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Female Enterprise Development Programme 
Leading to a Certificate in Female Enterprise Development Level 6 HETAC award by

Carlow Institute of Technology
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Introduction

This Programme is aimed at owner managers & Key Staff who are involved in the management & Development of an enterprise and have been in business for at least one year. Following the programme participants will: 

· Understand the context of management in terms of the business environment and apply 

this knowledge to a  business situation.

· Understand the importance of effective communications and be able to present your product and company information in an appropriate manner.

· Understand key marketing principles and develop communication plans to attract new customers.

· Build on new customer opportunities and develop individual strategies to make progress in their business.

· Set realistic sales objectives and learn key selling skills to be able to identify and present benefits of a solution   that addresses the personal and business needs of their customer.

Module 1:  Management & Business Communications

· Understanding their own Leadership Style through Success Insights®.

·  Introduction to Management.

·  Contributors to Management Theory.

·  Current Management Issues.

·  Planning & Decision Making.

·  Introduction to HRM.

·  Leading & Leadership.

·  The Control Process Model.

·  Principles of Communication.

·  Business Documents

·  Collection & Interpretation of different Information.

·  Communication in Groups.

Presentation Skills

·  Increase personal impact.

·  Build rapport with their audience. 

·  Deliver openings that get their listeners instant attention.

·  Learn techniques for closing a speech or presentation.

Creating the Message

·  Understanding the business landscape and changing environment.

·  Entrepreneurship and the small     business.

·  Understanding Customers?

·  What is market segmentation?

·  How to apply market segmentation in their business.

· What are the most effective marketing mediums.

· How the marketing mix can be applied to meeting customer needs.

· Development of a Marketing Plan.

Module 2: Business Skills Development
Consultative Selling 

· What is Consultative Selling?

· Buyer behaviour.

· 4-Step Sales Coaching Model.

· What are the barriers to closing the sale?

· Confidence in Selling.

· When is the best time to close.

· Top Tips for Closing the Sale.

· Practice closing techniques.

· Presenting your Presentation.

Financial Management
· Prepare a Profit and Loss Statement.

· Understand the structure, form and content of the Balance Sheet.

· Prepare a Balance Sheet

· Know how to account for assets and liabilities, depreciation and goodwill.

· Appreciate the importance of control of cash, receivables, payables and inventories.

· Prepare a Cash Flow Statements

Time Management
· Appreciate the importance of role and goal clarification.

· Formulate an approach to planning, prioritising and to implementation of To-Do's. 

· Consider how to limit distractions and Interruptions. 

· Examine how to use Time Blocks for optimum effectiveness. 

· Appreciate the need for balance between professional goals and personal time.  

Programme Details - Facilitation & Support
· Ongoing support from the Facilitators for the duration of the programme.

· Four mentoring sessions are included as part of the programme.

· Your own 26-page Success Insights® personal profile.

· Eighteen interactive modules are  facilitated in convenient weekly workshops.

· Workshop are designed to produce workable concepts.

· Mid and Post course reviews are conducted by the Facilitators.

· There will be continuous assessment throughout the programme and    assessments will include an analysis of your business and the development of a Marketing Plan.

 

Venue & Dates
The Programme is 18 nights in duration. The venue for the programme is the Lyrath Kilkenny 

 

Dates 2010

The programme will commence Monday 11 October until Monday, 13 December 2010 (9 evenings).

 

Dates 2011

The programme will recommend on Monday, 10 January until 7 March 2011 (9 evenings)

Cost

Programme cost is €350

 

For further information please contact: 

Kilkenny County Enterprise Board, 

42 Parliament Street, 

Kilkenny   

Tel: 056 7752662   

Fax: 056 7751649   

Email: info@kceb.ie

Carlow County Enterprise Board

Enterprise House 

O’Brien Road

Carlow 

Tel: 059 9130880

Fax: 059 9130717
E-mail: enterprise@carlow-ceb.com 

