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SUSTAINING PROGRESS REPORT NO. 6
KILKENNY COUNTY ENTERPRISE BOARD ACTION PLAN

In accordance with the provisions of Sustaining Progress, I hereby provide in the attached report an assessment of the progress achieved by the Kilkenny County Enterprise Board since submission of the last progress report.  

I can confirm that:

· the Sustaining Progress Action Plan forms an integral part of the strategy of the Board. It also forms a fundamental element of the ISO 9001:2000 accreditation process, with the majority of action points having been incorporated as specific procedures, which are independently audited on a bi-annual basis. In particular, the ISO quality standard ensures a continual emphasis upon and improvement of customer service, as well as the effectiveness of the Board in achieving its strategic objectives. Since submission of the last report, the Board has successfully retained its ISO accreditation following audit. The attached report outlines the activities that are being undertaken by the Board to ensure the improvement of services to customers and on the improvement of the efficiency and effectiveness of the Board in its role;
· in my opinion, the next general round pay increases under Sustaining Progress to be paid with effect from 1st June are warranted in respect of all staff at all grades employed by the Board;
· the Board is fully compliant with the industrial peace provisions of Sustaining Progress;

· the Action Plan and Progress Reports will be made available on the Board’s website.
_________________

Sean McKeown

Chief Executive
SUSTAINING PROGRESS REPORT NO. 6
KILKENNY COUNTY ENTERPRISE BOARD ACTION PLAN

	Commitment
	Specific Action
	Date
	Progress Achieved

(a no should be indicated where the deadline has passed without the action being achieved)
	If not achieved or did not meet commitment date please provide further details
	Impact

	Customer Service*
	
	
	
	
	

	All CEBs will be required to commit publicly to service standards for their customers by publishing a charter of service standards and report on performance against these standards in their annual reports.
	Publish a Customer Charter 
Introduce and operate a new Formal Complaints Procedure  

Report on performance against Charter commitments in Annual Reports
	By Q1 2004
By Q1 2004
By Q3 2004

	The Client/Customer Charter is displayed in the offices of the Board and is published on the Board’s web-site, and also in the Board’s Annual Report for 2004. The Board has also decided to include the Charter in the inside cover of our recently revamped information packs.
This is incorporated as an integral part of the Board’s Client /Customer Charter and independently audited as part of the ISO 9001:2000 accreditation process. The Board’s ‘Client Care and Complaints Procedure’ is outlined in Appendix 1. There were no issues since the last Progress Report which required invoking of the Procedure. 
A report on performance against the Charter commitments is included in the 2005 Annual Report for Kilkenny County Enterprise Board. 
	In place.

In place.

In place.


	The Board continues to attain its ISO accreditation.
No Complaints received since the last Sustaining Progress Report.

	Efficient Use of Resources**
	
	
	
	
	

	All CEBs will ensure the efficient use of resources by co-operating fully with the modernisation and change required to ensure that maximum value is achieved from all public expenditure in terms of defined outputs and outcomes.
	Develop initial management reports, facilitating decision making and resource allocation.

Establish CEB performance indicators to be incorporated into management reports 
	By Q4 2003
By Q4 2004

	Management Reports continue to be presented to the Board at their Meetings as an integral part of the Monthly Report. 
The Board has agreed 21 performance indicators to measure the implementation of the 4 strategic objectives in its Annual Action Plan. The Board agrees annual targets for each indicator based upon budget allocation and review of out-turn in previous year. The Board then reviews progress in achieving the targets set against each indicator at each Board Meeting throughout the year, in order to ensure efficient and effective use of scarce resources. The Board exceeded most (i.e. circa 86%) of the targets set in 2005 (see Appendix 1).
	In place.

In place.


	The Board exceeded most of the targets set in 2005. 

	Business Planning**
	
	
	
	
	

	Create and maintain a specific business plan to include financial projections for the year ahead
	Draft an annual business plan 
Financial projections should include budgets, cash flow projections, projected balance sheets and funding requirements
	Q1 Annually
	Upon receipt of annual budget allocations, the Board agrees and approves an Annual Action Plan (i.e. business plan). Budgets are set against each action, and targets set for each indicator and approved by the Board. 
The Annual Action Plan is reviewed at Monthly Accounts Meetings to take account of actual performance and any key issues arising are raised for discussion by the Board at their Meetings
	In place.
In place.
	Board Members are more informed and actively engaged in Programme delivery. Staff are more aware of the importance of prioritising actions, budgeting and achieving value for money.

	Annual Performance targets**
	
	
	
	
	

	Where not already in place, CEBs will introduce appropriate Annual Performance Targets to support implementation of the Business Plan
	Establish annual performance targets for the Board.  Performance will be evaluated against these targets
	Q1 Annually
	As at the time of writing the Board awaits notification of 2006 allocations from Dept. Upon receipt of same, annual Action Plan complete with targets for 2006 will be drafted for presentation to and approval of the Board. The Board will then review implementation of the Action Plan and evaluate performance against the targets at their Meetings.
	In place.
	Board Meetings are much more focused and the Members are more actively engaged in Programme delivery.

	Performance Management**
	
	
	
	
	

	CEBs will introduce performance management systems for all grades within their organisation
	Design and agree a role profile for each employee, setting out the key result areas and the objectives/standards required
	Q1 Annually (subject to a mid-term review)
	Staff Profiles, outlining the specific role of staff in each of their key duties, along with the objectives/standards required, is in place. Performance in each of the key duties is reviewed, evaluated and discussed with each member of staff as part of their annual staff appraisal. 
	In place. 
	All staff are clear of their role and responsibilities and what is expected of them, and are more challenged and motivated in their roles as a result.

	Human Resource Training and Development Plan*
	
	
	
	
	

	CEBs are committed to continued training and development for all staff
CEBs will ensure that they develop and maintain a human resource strategy
	Development of a training plan to provide targeted training and development.
Utilise the performance management systems to help staff identify training needs.
The training plan should relate directly to the business plan and should address all categories of employees.
	Q1 Annually (subject to a mid-term review) 
	Training and development plans have been agreed with each member of staff, and are prepared as part of the formal annual staff appraisal process. 
The Board has a comprehensive performance management system in place for staff, which also helps staff identify their training needs. This is reviewed, amended and adapted as part of the ISO 9001:2000 accreditation process.
The annual training plan for each member of staff is aimed primarily at helping them to develop their skills, improve upon their role and to deliver upon the targets set in the annual Action Plan.
	On-going.
On-going

On-going
	Staff are better informed and equipped to deliver CEB Programmes.

	Annual Review Mechanism**
	
	
	
	
	

	CEBs will introduce an Annual Review Mechanism for all employees

	Such a review must take account of agreed role profiles and annual performance targets.

CEBs must introduce individualised feedback on a one to one basis for all employees
	Q4 Annually
	The Chief Executive and Board give feedback to staff on an on-going basis. However, a formal staff appraisal process is in place, for the mutual benefit of the CEB/employer and the employee/appraisee.
The Chief Executive is responsible for arranging and conducting feedback to all staff on a one-to-one basis through the staff appraisal process. All staff appraisals for 2005 have been completed. The final record of the review is signed by the appraisee, the Chief Executive and counter-signed by the Chairman of the Board.
	In place.


	Staff are given the opportunity to contribute to the organisational objectives of the CEB in a formalised way.

	New  Technology & eGovernment**
	
	
	
	
	

	Where necessary, CEBs should undertake systems analyses and/or Business Process Reviews to identify changes in work practises.

 
	Implement any changes in processes and/or work practices identified by Business Reviews, where appropriate.

Continuous improvement of CEBs website

Continue to provide targeted training and development, addressing the development and business needs of individuals and groups of staff, utilising e-learning systems where possible
	Q4 2003 – 2005
Monthly
Monthly

	The Board regularly undertakes Business Reviews, which are monitored and assessed as part of the ISO 9001: 2000 quality standard. 
The CEB web-site has recently been overhauled and revamped to incorporate the Board’s new corporate brand and image. It is planned to develop a number of new features on the web-site to maximise its effectiveness, including a FAQ section.

The Board also continues to issue the Empower Electronic Newsletter to circa 400 Clients several times per annum.

The Board have organised a range of new technology programmes from a joint seminar for small business with the IIA entitled ‘Make the Internet Work for You’ to a ‘Website Optimisation Programme.’ 
	In place.

In place.

On-going.

	Provides an independent and critical review. Better and more streamlined communication.

	Performance Management System
	
	
	
	
	

	CEBs agree to input all data, as specified in Departmental circular 14/2002 at both project and county level in a continuous and timely manner
	Previous months data must be inputted by the CEBs on CEB-PMS on or by the last day of every working month
	Monthly
	All necessary data in respect of Project & Enterprise Supports (Measure 1 & Measure 2) projects and programmes continues to be input on the CEB-PMS system by CEB staff on a current and on-going basis.
	In place.
	Less manual reporting and more efficient data management.

	Equality**
	
	
	
	
	

	CEBs agree to continue to work to promote equality of opportunity for all staff
	Continue to promote existing diversity and gender equality policies
	On-going
	The Board always takes cognisance of gender equality issues (e.g. in receiving nominations and in nominating persons to represent it on other organisations; and in the organisation and delivery of CEB projects and programmes.) over half of all participants on the Board’s Measure 2 Training programmes are female 
The CEB is also actively involved in local initiatives promoting gender equality. For example, a member of CEB staff currently sits on the ‘Kilkenny Women’s Forum Working Group’ and the ‘5 to 6’ Project. 
	In place.
On-going.


	Strong female take-up on all CEB Programmes

	Partnership**
	
	
	
	
	

	The CEBs are committed to building upon the structures that have already been established in order to deliver real improvements in performance at organisational and national level
	Working through the CEO Executive Committee and the various CEO Sub-Committees the CEBs will continue to promote internal and national dialogue and continue to consult with staff on key issues in the process of change and improvement
	On-going


	All issues raised and/or agreed at CEO Association Meetings are communicated at Staff Meetings and addressed and/or implemented as appropriate. Meetings of CEB Business at Association Meetings are also circulated to all staff, so that they are fully appraised of the key issues being pursued.
CEB staff continually network and share experiences with colleagues nationally through the CEB Association, its sub-Committees and other forums, in a constant effort to develop best practice and a more efficient and effective approach.
	In place.
	Staff are more informed of and can learn from initiatives being undertaken by other CEBs.

	Recruitment**
	
	
	
	
	

	All CEBs will continue their commitment to open transparent recruitment
	All posts should be advertised and a shortlist of applicants, based on agreed selection criteria should be compiled
	On-going
	The Board has adopted and adheres to Department Guidelines and instructions on the recruitment of all staff.


	In place.


	No posts have been advertised/ filled since the submission of the last Progress Report.


SIGNED: ___________________________

SIGNED: ___________________________
DATE: _____________


     CHAIRMAN





      CHIEF EXECUTIVE

APPENDIX 1:

Performance Indicators & Targets: 2004 Out-Turn; 2005 Target & Out-Turn
	Enterprise Strategy 2001-2006 Reference:
	INDICATORS 
	OUT-TURN 2004
	TARGET 2005
	Year To Date (as at 31/12/05)

	MEASURE 1: Selective Financial Intervention (SFI):
	
	
	

	DEPT M1 CASH ALLOCATION UTILISED:

REFUNDABLE-AID (OWN INCOME) UTILISED:

TOTAL MEASURE 1 (SFI) UTILISED: 
	€298,248

.              0

€301,248
	€245,425

.  €100,000

€345,425
	€265,425
.  €110,899
€376,324

	CARRY-OVER TO 2006 FROM DEPT ALLOWANCE:

CARRY-OVER TO 2006 FROM REFUNDABLE-AID (OWN INCOME):

TOTAL SFI CARRY-OVER TO 2006:
	€129,319

.      3,000

€132,319
	€122,712

€100,000

€222,712
	€156,658
.  €91,567
€248,225

	4.0 Provide Financial Assistance for business start-up and growth
	4.1 No. of projects supported
	30
	31
	32

	
	4.2 % of projects being new business starts
	55%
	50%
	65%

	
	4.3 % businesses promoted by Females
	21%
	33%
	38%

	
	4.4 Potential No. of new jobs created
	60
	60
	61

	
	4.5 % of total budget allocated towards F/S
	5%
	<10%
	6%

	
	4.6 % of total budget allocated towards Emp Grants
	24%
	<25%
	19%

	
	4.7 % of total budget allocated towards Refundable Aid
	32%
	>=28%
	37%

	
	4.8 % of total budget allocated towards Local Services
	10%
	<25%
	14%

	
	4.9 Average Cost Per New Job Created
	€5,710
	<€7,500
	€8,219

	Enterprise Strategy 2001-2006 Reference:
	INDICATORS
	OUT-TURN 2004
	TARGET 2005
	Year To Date (as at 31/12/05)

	MEASURE 2: Entrepreneurial & Capability Development (ECD):
	
	
	

	CASH ALLOCATION UTILISED:
	€175,976
	€223,757
	€238,823

	OWN INCOME RAISED:
	€36,205
	€40,000
	€42,185

	TOTAL FINANCIAL RESOURCES COMMITTED:
	€249,200
	€263,757
	€281,008

	1.0 Provide Business Information
	1.1 No. of Client Contacts
	10,727
	11,500
	11,721

	
	1.2 No. of New Contacts Resulting in 1-1 Business Advice Session
	227
	230
	277

	
	1.3 No. of Business Information Seminars
	2
	3
	3

	
	1.4 No. of Clients Attending Seminars
	77
	84
	100

	2.0 Deliver Enterprise & Management Development Training
	2.1 No. of Courses organized & delivered
	43
	49
	46

	
	2.2 No. of Clients Participating
	438
	550
	519



	
	2.3 % Female Participants
	53%
	50%
	61%

	
	2.4 No. of new Programmes delivered
	3
	8
	14

	
	2.5 % of Clients approved M1 in previous 2 years, participating in M2 Programmes this year
	48%
	50%
	37%

	
	2.6 Cost Per Training Day
	€166
	<€200
	€106

	3.0 Provide Specialist Support
	3.1 No. of businesses receiving mentoring
	64
	75
	91

	
	3.2 No. of businesses receiving Technical Assistance
	17
	20
	26


PAGE  
1
*    New Requirement

* * Ongoing but now being put on a more formal and systematic basis


